Rudford and Highleadon Parish Council
Draft minutes of the meeting of the above Parish Council held at 7.30pm on 25 March 2024 the Village Hall

	1. 
	Welcome and introductions

	2. 
	Council considered the co-option of Parish Councillor -noted no applications have been received

	3. 
	Council recorded attendance as Parish Councillors Bob Wolfson, Mark Deane, Ian Turner, Robert Heigham, Jill Deane & County Councillor Philip Robinson & 18 members of the public, Nigel Brinn – CEO of RFDDC

	4. 
	Apologies for absence & acceptance of reasons for absences recorded from Parish Councillor Leon Jahae
 District Councillor Phillip Burford 
District Councillor Clayton Williams did not attend

	5. 
	Council invited Declarations of Interest related to items in the agenda.   none


	6. 
	Council approved the minutes of the meeting held on 22 January 2024.

	7. 
	Public Session 
None at this point

	8. 
	Rectory Fields, Church Lane: Council noted that Planning Application P1290 has been refused.
The Parish Council nor residents were informed of the revised injunction of September 2020, and enforcement action continues not to be taken in relation to these sites.
Councillors were invited to speak to the matter on this matter & expressed concerns on
· Use of the fields for depositing commercial waste
· Historic link to Highway contracts
· Change of injunction was not communicated to PC or residents
· Protected route of canal
Council invited the public to speak on this matter concerns included
· Timescale of problems that have been reported over many years
· Is the DC intending to use its power of enforcement for works that have been done outside of permissions granted
· Ongoing concerns
· Current planning application
· Enforcement process
Nigel Brinn, Chief Executive of the Forest of Dean District Council was invited to respond
· Enforcement/legal process and restrictions
· Other agencies may be appropriate
 New Bliss Business Centre
· Reported breaches of planning
· Enforcement team have noted the reported
· Timescale of problems
· Limitations of Ombudsman actions


	9. 
	Highways and footpath issues: 
a. Buttermilk Lane grit store: Council noted the most recent use of the grit store 
Noted – no welfare cabinet – reported it was in the van in the grit store
The Cabinet Member gave a written response but declined the PC’s request to visit
Number of visits were significantly lower and the operative on site was very                       cooperative
b. Flooding of Woodside Cottages: Council noted update on progress of amelioration works
c. Railings replacement at Wedderburn Bridge update noted – partial completion of project
d. Damage to directional sign update noted – no progress
e. Park Road highway damage update noted- worsening conditions noted including the exposure/potential damage to main sewer
f. A417 recent closures – the effect on Park Road and the dangerous re-routing when the road is closed- investigative report on the way forward with A417 in progress
g. Fix-My- Street leaflets were distributed by County Councillor and members of the public were encouraged to report and noted reports can be duplicated
h. Concerns on Fly-tipping on A40 reported

	10. 
	Council invited County Councillor report
· CC budget
· Secondary school transfer
· Ukraine refugee update

	11. 
	Laynes Wood Solar Farm: Council considered ways forward to manage the proposed Community Benefit fund in relation to footpath GRU14 and the energy resilience fund.
· Planning permission and conditions to be met 
· Anticipated date start – Summer 2024
· GRU14 footpath funding -Council agreed to activate £5k grant from CC Build-Back Better scheme available to be used for Whitewall Lane inwards
· Community Benefit for energy resilience -draft document agreed to share with parishioners at Annual parish meeting

	12. 
	Council reviewed progress on asset maintenance –
· Bus shelters -ongoing
· Noticeboards refurbishment –Council agreed invoice £39.17 from Forest Product Ltd


	13. 
	Planning matters: 
a. Murrell’s End Solar Farm: Council noted that the appeal hearing is to be held on 7/8 May.
b. Proposed changes to planning process: Council considered the change to the process which will see an end to individual letters being sent out to neighbours.  Council agreed to investigate this change and the implications for residents
c. Proposed new settlement ‘Glynchbrook’ near Redmarley: Council noted it wishes to respond to this proposal when it is a PIP/ planning application and expressed concerns. 

	14. 
	Council approved the financial reports and expenditure including payments  
· Clerk to review budget against actual and analysis of expenditure
· Council agreed there are no changes to the Insurance Policy

	15. 
	Council noted reports from District Councillors Burford & Williams not available


	16. 
	Council confirmed the dates for meetings in 2024:  Parish Assembly 22nd April 2024 (Community Benefit fund),  AGM  May 13th (2nd Monday),  22nd July,  23rd September, 25th November  

	17. 
	Minor Items Raised by Members for Future Agenda-none

	18. 
	Council agreed to move to close session to discuss employment matters
Recruitment process and candidate introduced
Council agreed to continue the process 

	19. 
	Close of meeting 21.23




Financial reports

	to 31/03/2024
	CASH BOOK
	
	

	DATE
	PAYEE
	TRANSACTIONS
	CURRENT A/C BALANCE

	01/04/2023
	
	
	3745.94

	21/04/2023
	precept
	4410.00
	8155.94

	21/04/2023
	hmrc
	-44.00
	8111.94

	21/04/2023
	salary
	-246.61
	7865.33

	21/05/2023
	hmrc
	-44.20
	7821.13

	21/05/2023
	salary
	-228.61
	7592.52

	21/05/2023
	gaptc
	-75.83
	7516.69

	21/05/2023
	pata payroll
	-103.20
	7413.49

	02/06/2023
	gallagher insurance
	-509.30
	6904.19

	27/06/2023
	hmrc
	-44.00
	6860.19

	27/06/2023
	salary
	-202.61
	6657.58

	24/07/2023
	hmrc
	-44.20
	6613.38

	17/07/2023
	hartpury university
	200.00
	6813.38

	24/07/2023
	signature 86 (sign)
	-400.00
	6413.38

	24/07/2023
	I selkirk
	-150.00
	6263.38

	02/08/2023
	gcc
	200.00
	6463.38

	29/08/2023
	b holder
	-202.00
	6261.38

	04/09/2023
	hmrc
	-44.20
	6217.18

	24/07/2023
	b holder
	-214.61
	6002.57

	30/09/2023
	b holder
	-202.00
	5800.57

	30/10/2023
	b holder
	-202.00
	5598.57

	30/11/2023
	
	0.00
	5598.57

	09/10/2023
	hmrc (sept)
	-88.00
	5510.57

	06/11/2023
	hmrc oct 
	-88.00
	5422.57

	30/11/2023
	b holder nov
	-158.00
	5264.57

	30/12/2023
	b holder dec
	-158.00
	5106.57

	16/12/2023
	b holder backpay
	-33.23
	5073.34

	31/11/2023
	hmrc nov
	-88.00
	4985.34

	31/12/2023
	hmrc dec
	-150.40
	4834.94

	11/12/2023
	FDDC -election costs
	-211.80
	4623.14

	22/01/2024
	clerk expenses
	-23.34
	4599.80

	31/01/2024
	b holder
	-158.00
	4441.80

	28/02/2024
	b holder
	-158.00
	4283.80

	31/01/2024
	hmrc
	-94.80
	4189.00

	31/03/2024
	b holder
	-158.00
	4031.00

	31/03/2024
	b holder underpaid/expenses
	-45.62
	3985.38

	28/03/2024
	hmrc
	-189.60
	3795.78

	29/02/2024
	pata fees
	-10.00
	3785.78

	
	
	0.00
	3785.78

	
	
	0.00
	3785.78

	
	
	0.00
	3785.78

	
	
	0.00
	3785.78

	
	NET INCOME/EXPENDITURE
	39.84




Reconciliations

	01/04/2023
	OPENING BANK BALANCE
	3745.94
	

	
	EXPENDITURE FOR PERIOD
	-4370.16
	

	
	INCOME FOR PERIOD
	4410.00
	

	
	NET EXPENDITURE
	
	39.84

	
	BANK BALANCE
	3785.78
	

	28/02/2024
	BAL PER S/M 
	
	4179.00

	
	31/03/2024
	-158.00
	

	
	31/03/2024
	-45.62
	

	
	31/03/2024
	-189.60
	

	
	
	
	

	
	
	
	 

	
	
	
	-393.22

	
	reconciled balance
	
	3785.78

	
	
	
	



Employment
	payroll
	
	cashbook
	pata - 31/3/24
	

	gross
	
	2855.28
	2855.28
	

	tax
	
	919.40
	919.4
	0.00

	net
	
	1935.88
	1935.88
	0.00




	expenses
	May-23
	Jul-23
	sept
	
	nov
	Jan-24
	march

	
	
	
	
	
	
	
	

	wfh
	26
	26
	s/o
	
	
	
	

	printing
	3.2
	3.2
	3.2
	
	3.2
	3.2
	3.2

	year end
	5
	
	0.41
	salary
	
	11.14
	

	mileage
	18
	9
	9
	
	9
	9
	9

	
	52.2
	38.2
	12.61
	
	12.2
	23.34
	12.2













	BUDGET Against actual
	budget for 2023/24
	year to date
	BALANCE AVAILABLE TO SPEND
	AGREED 24/25

	
	
	
	
	

	PRECEPT
	4410
	4410
	0
	4630

	vat refund
	
	0
	0
	

	insurance claim 
	
	0
	0
	

	INCOME
	4410
	4410
	0
	4630

	EXPENSES
	
	
	
	

	salary
	2700
	2855
	-155
	3000

	HIRE OF VENUE
	120
	0
	120
	

	SUBSCRIPTION TO GAPTC
	80
	76
	4
	80

	TRAINING
	220
	0
	220
	

	INSURANCE
	380
	509
	-129
	500

	USE OF HOME/ mileage and stationery
	400
	455
	-55
	400

	TREES
	260
	212
	48
	

	 footpath
	100
	0
	100
	

	DONATIONS S137
	100
	0
	100
	

	VAS costs
	210
	0
	210
	

	audit fees
	150
	150
	0
	150

	Neighbourhood D P
	0
	
	0
	

	election costs
	260
	
	
	

	ADMINISTRATION COSTS
	95
	113
	-18
	105

	bus shelter and other highway projects
	
	0
	0
	

	PREDICTED SURPLUS
	-405
	
	-405
	395

	EXPENDITURE TOTAL
	4410
	4370
	40
	4630

	balance available
	0
	40
	40
	



Clerk to investigate  budget -election costs/trees
